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STRATEGIC PLAN FOR ACADEMIC YEAR 2022-23

Areas Deployment
Curriculum design and 1. Adding to the bouquet of Value added courses offered to the
development students

2. As per UGC guidelines, suggesting NCC as a general
elective course [4/6 Credits] at UG level

3. Registration of Institute for Academic Bank of Credits and
registering all students

4. Revisiting curricula for evaluating cross cutting issues,
local-regional-national and global needs

5. Structuring the 4 year degree program as per NEP 2020

guidelines
Teaching learning and 1. Integrating Internships and research projects into curricula
evaluation for PG and UG programs
2. Enhancing the scope of experiential and participative
learning

3. Motivating teachers for registering and completing their Ph.D’ s
4. Conduct of evaluation through OSM
5. Formulating in-house model for PO/PSO/CO
Mapping and evaluation of attainment “
6. Completing evaluation within 15 days of last examination

Research, innovation and 1. Facilitating MOU with Research and Educational Institute for

extinction collaborative activities in research/ faculty exchange/ student
exchange programmes

2. Instituting network with Industry for Industry Sponsored
Projects and Collaborations

3. Organizing both National and International conference

4. Conducting workshops/seminars on Entrepreneurship,
Skill development and IPR.

5. Motivating research by providing Seed Money for teachers
and scholarships to students for research.

6. Encouraging Research Publications and patents

Boosting student participation in extension activities.

Facilitating teachers to apply for national and international

awards and fellowships.
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Infrastructure and
Learning Resources

Increasing the purchase of text books and books
Initiating AMC’s for high end equipments.

Subscription for e-resources and the plagiarism software.
Procurement of computers for student use
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Students Support and
Progression

S

. Facilitating student placement especially for students of

Science faculty -

Revisiting policy for schotarships amd creating student

awareness for government Scholarships

. Strengthening the industry —academia linkages forinternships

and placements

Promoting participation in sports and cultural activities at
national and international level

Initiating the Competitive Examination Cell of the college.
Kindling the participation and activities of Alumini
Association

Governance, Leadership
and management
strategy
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Strategising fund mobilization and its optimal utilization
DPeveloping student placement module in Oracle
Facilitating the IQAC for various accreditations
Orientation and training of faculty for various criterion for
NAAC reaccreditation

Reviewing prospective plan of the Institute.

Conduct of Academic and Administrative Audit
Organizing training for preparedness for NEP2020

Institutional values and best
practices strategy
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Conduct of Gender audit, Green audit, and
environment audits

Installation of solar panels

Installing sensor-based energy conservation equipment.
Reviewing the best practices of the institution
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Celebrating national and international days and events
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