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Institutional Perspective Plan (2022-23)

Academic Excellence a) Starting new programs to enrich skills and to increase
employability

Curriculum Design and | a) Developing and redesigning curriculum with global
Development proficiency
b) Honing skills and enriching employability through
multidisciplinary courses
¢) Undergraduate and Post-Graduate Program Restructuring
to include:
i)  Four-years degree programs.
it)  Faculty-specific foundation courses.
iii) Major and minor subject combinations
iv) Interdisciplinary papers
v)  Credit-based short term courses in Hybrid mode.
d) New Programs:
i)  B.Sc. Economics
ii) M.Sc. Economics
ili) M.Sc. Finance,
iv) M.Sc. Data Science and Artificial Intelligence
e) Conducting and analyzing 360° feedback.

Teaching-Learning and | a) Transition for use of pedagogical tools to didactic.

Evaluation b) Strengthening teaching, learning and evaluation using ICT

c) Evaluation based on OBE.

d) Implementing techniques catering to diverse range of
learners for teaching-learning and evaluation

Research , Innovation and | a) Incentivizing research by providing seed money

Extension b) Applying for Government research grants

c) Boosting research publications and contribution to books

d) On job training for all UG and PG programs.

e) Encouraging entrepreneurship across faculties

f) Support in outreach and extension activities for social
consciousness.

g) Strengthening collaborations and consultancy.

h) Train the Trainer programs

i) Encouraging transdisciplinary research project

J) Evaluation of research project through Project Monitoring
Committee.
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Infrastructure and | a) Establishing digital campus

learning resources b) Strengthening infrastructural facilities for all stake holders
Student Support and | a) Capacity building for learners and teachers

Progression b) Trainings for career and job opportunities

¢) Reviving Alumni Association to enhance learners’ growth
through alumni interactions

d) Introducing skill enrichment courses related to
extracurricular activities such as dramatics, film-making,
music, fine arts etc.

¢) Induction program for incoming students

Governance, Leadership | a) Participative and decentralized management

and Management b) Extensive implementation of E-Governance

c) Supporting staff welfare schemes

d) Appointment:

a. Deputy Registrar

b. Deputy Controller of Examination
¢. Deputy Director for Placement

d. Deputy Director for Accreditation

e) Single window system for all student’s activities.

f) Modification of Admission policy to support with regard to
sports, cultural and eligibility criteria.

Institutional Values and | a) Gender equity

Best Practices b) Green campus and Sustainable solutions

¢)  Nurturing human values and promoting professional ethics
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